NCAMC Board of Directors Rescheduled Meeting
Wells Fargo Building
150 Fayetteville Street
Raleigh, NC
Friday, October 12, 2018
11:00 a.m.
Officers and members present: Leighanna Worley, President; Amy Miller, 1st Vice President;
Melody Shuler, 2nd Vice President; Elaine Hunt, Immediate Past President; Pamela Casey,
Recording Secretary; John Phelps, Corresponding Secretary/Treasurer NCLM; District
Directors: Lisa Stites, District 3; Melissa Corser, District 4; Joyce Walker, District 9; James
(Jim) Byrd, District 10
Participating by telephone: Sheila Kane, District 1; Pamela Megill, District 7; Tammie Drake,
District 12; Penny Spicer-Sidbury, Past-President
1. CALL TO ORDER
President Worley called the October 12, 2018 rescheduled meeting of the NCAMC Board of
Directors to order at 11:06 a.m.
President Worley reported that due to the extenuating circumstances surrounding this
rescheduled meeting a call-in number has been arranged for those unable to travel today. She
noted this process is not utilized on a regular basis due to the additional costs to the association.
2. INVOCATION
The invocation was offered by Amy Miller, 1st Vice President.
3. APPROVAL OF AGENDA
President Worley noted the October 12, 2018 agenda is the same agenda originally prepared and
shared for the September 14, 2018 meeting which was canceled due to Hurricane Florence, with
the addition of Attachment #5, a WSOS Committee update. Upon motion made by Amy Miller
and seconded by Joyce Walker, the October 12, 2018 agenda was unanimously approved.

4. OATHS OF OFFICE
President Worley stated she will administer the oath of office to Pamela Megill, District 7
Director, next week.
She administered the oath of office to Lisa Stites, District 3 Director.
5. APPOINTMENT OF DISTRICT 8 DIRECTOR
The Board received three (3) applications for the vacant District 8 Director position from:
Sabrina McDonald, City of Rockingham; Laura B. Morton, Town of Biscoe; and Janet Rackley,
Town of Harrisburg.
John Phelps made a recommendation for voting to include the members participating via
telephone. Voting proceeded as recommended resulting in a majority of the votes being for
Laura B. Morton.
President Worley expressed her appreciation for the three members applying for the position and
thanked all members for their service on committees.
6. APPOINTMENT OF DISTRICT 5 DIRECTOR
President Worley reported that Wanda Clark, recently sworn District 5 Director, has resigned
from her position as Clerk for the Town of Littleton leaving the District 5 position vacant. She
added that Kim Worley, Clerk for the Town of Franklinton, has offered to serve the remainder of
the term.
A motion made by Amy Miller and seconded by Elaine Hunt, to appoint Kim Worley as District
5 Director was unanimously approved.
7. APPROVAL OF MINUTES – June 8, 2018
The Board was provided with minutes of the June 8, 2018 Board of Directors Meeting as a part
of the agenda. Pamela MeGill requested the minutes be amended to reflect her attendance.
John Phelps requested a correction on pages 4 and 5 of the minutes to change the name “Kay
Draughn” to “Kay Emanuel.”
A motion made by James (Jim) Byrd and seconded by Joyce Walker, to approve the June 8, 2018
minutes, as amended, was unanimously approved.
8. APPROVAL OF MINUTES/SPECIAL CALLED EXECUTIVE COMMITTEE
MEETING - September 19, 2018
The Board received minutes of the Special Called Executive Committee Meeting held via
conference call on September 19, 2018 at today’s meeting. President Worley advised that

consideration of the September 19 minutes may be deferred until the December meeting, if the
Board chooses, and opened the floor for discussion.
A motion made by Amy Miller and seconded by Melody Shuler to approve the September 19,
2018 minutes was unanimously approved.
9. TREASURER'S REPORT AND DEPOSITORY ACCOUNT AUTHORIZATIONS
John Phelps, Corresponding Secretary/Treasurer NCLM provided the Board with a “draft”
balance sheet as of June 30, 2018 and explained the report is the same document provided at the
business meeting at the annual conference. He noted the audit has not yet been completed by the
Finance Committee. He added that the Finance Committee will be performing the audit by
remote means for the first time this year and the details for the process are being finalized.
Mr. Phelps stated it is important to know the current checking account balance is $62,303 after
payment of expenses related to the annual summer conference in Pinehurst. He said there is
$10,000-$15,000 outstanding bills remaining from the summer conference that will need to be
paid.
Mr. Phelps reported that dues invoices will be going out electronically in a few days. He stated
the association’s checking account is in a very good position and the association has almost
$53,000 in the money market account.
The Board was advised that the IIMC reception expenses for incoming IIMC President Stephanie
Kelly (North Carolina Clerk) totaled $9,727 and the association had budgeted funds of $10,000.
He added that the City of Charlotte contributed a grant of $2,000 for the reception. He opened
the floor for questions from Board members and there were none.
A motion made by Joyce Walker and seconded by Lisa Stites to approve the draft balance sheet
was unanimously approved.
10. NCAMC COMMITTEE REPORTS
President Worley requested a report from the Program & Education Committee.
Program & Education Committee – James (Jim) Byrd
Program & Education Committee Chair, James (Jim) Byrd, reported that the committee met this
morning and attendance was light due to the weather. He added that a number of members
participated via conference call (offered as a one-time option due to Hurricane Florence). He
stated that the committee reviewed the calendar of events and a number of upcoming activities.
He noted a first ever Athenian Dialogue will be hosted by 2nd Vice President Melody Shuler in
about three (3) weeks. He encouraged registration and thanked Lisa Stites who was instrumental
in the planning and implementation of this event.

Mr. Byrd reported that highlights of today’s Program & Education Meeting include:
•
•
•
•

•
•

•

•
•

the IIMC Regional Conference will be held in Braselton, GA, February 20-22, 2019;
the IIMC Annual Conference will be held in Birmingham, AL, May 19-22, 2019;
a debrief of the summary academy revealed the overall opinion that education topics
were wonderful and all seemed to be pleased with the logistics and location;
a report provided by Corresponding Secretary/Treasurer NCLM identified revenue of
$22,000 being received from vendors at the summer conference (an average of $200 per
participating clerk);
discussion was held relative to solicitation of vendors and possible ideas for longer
breaks at the upcoming summer conference to allow for more interaction with vendors;
conversation was held relative to planning for the upcoming summer conference in
Wilkesboro and Mr. Byrd reported the area is excited about this first-time adventure of a
small town hosting the conference and are hoping all enjoy their stay;
conversation was held regarding moving the January conference to November in year
2019 (Trey Allen was unable to attend today’s Program & Education Committee
meeting);
a one-day session for new clerks will be held January 25, 2019; and
a number of sites have been offered to host regional schools and decisions relative to the
location of the schools will be made at the December meeting

Finance Committee – Karen Wingo, Wingate
Melissa Corser has offered to serve on the Finance Committee. No report today.
Legislative Committee – Jackie Hampton, Bolton
No report. President Worley reported a meeting is scheduled for next week (confirmed by John
Phelps).
Legacy Committee – Mabel Walden, Vass
No report.
Membership Committee – Karen Barnett, Maggie Valley SD
No report. President Worley stated a meeting is to be scheduled in the next week or so and the
Committee will discuss plans for reaching out to all members.
Past Presidents Committee – Lisa Vierling, High Point
No report. Lisa Vierling stated the Past Presidents Committee stands ready and willing to accept
assignments.

President Worley thanked Ms. Vierling for reaching out to Past Presidents to update contact
information and reported all Past Presidents are currently receiving the agenda packets for board
meetings.
Publicity Committee – Jackie Hampton, Bolton
No report.
President Worley stated the Publicity Committee is a very busy committee and consists of only a
few members. She advised there were a lot of volunteers this year for the Publicity Committee
and she has had conversations with John Phelps relative to amending the Committee composition
and has added additional members, in addition to the chairperson, assigning coordinators and
assistant coordinators for the following categories under the Publicity Committee:
•
•
•
•
•
•

Newsletter Coordination
Annual Report Coordination
Birthday/Events Calendar Coordination
News Release Coordination
Scrapbook Coordination
Website Coordination

Discussion was held, and consideration given to amending the policy relative to the Publicity
Committee. John Phelps suggested amending the policy of the Publicity Committee to the
langue related to the committee policies.
A motion made by Lisa Stites and seconded by Melissa Corser to amend the policy, as it relates
to the composition of the Publicity Committee to read as follows, was unanimously approved:
COMPOSITION
The Publicity Committee shall consist of the following members appointed by the President
and shall perform their respective duties independently under the President as follows and
others at the discretion of the President: (Advisor is Second Vice President)
Newsletter Coordination (Chairperson)
Annual Report Coordination
Birthday/Events Calendar Coordination
News Release Coordination
Scrapbook Coordination
Website Coordination
Lisa Stites suggested that other committee structures be reviewed and amended, if necessary, as
other committees may also benefit from additional members.

Site Selection Committee
•
•

•

2019 Summer Conference – Jim Byrd, Wilkesboro
-Chairperson, Jim Byrd, reported that a local board committee is being formed to assist
with coordination on arrival at the 2019 summer conference in a few short months
2020 Site Selection – Cynthia Bennett, Washington
-No report provided
-John Phelps suggested someone may want to check on what effect Hurricane Florence
had on the hotel
2021 Site Selection – Lisa Vierling, High Point
-Committee not yet met; no report provided

Amy Miller noted that North Carolina will host the Regional 3 IIMC meeting in 2021 and
conversation was held relative to forming a committee and site selection. John Phelps stated it
would be a good idea to form a committee consisting of clerks from across the state.
Penny Spicer-Sidbury informed the Board that requirements for hosting an IIMC conference is
set out on the IIMC website. President Worley stated she will obtain that information and send
out an email on the listserv soliciting committee volunteers. She thanked Ms. Miller for bringing
this matter to the attention of the Board.
WSOS Committee – Sue Powell, Mills River
The Board was provided with an update report from Sue Powell. President Worley told the
Board that Ms. Powell has volunteered to chair the WSOS Committee. She praised Ms. Powell
for stepping up to respond to expanded duties of the Committee to contact clerks in the aftermath
of Hurricane Florence to come up with a plan to identify “needs” of communities and for the
WSOS Committee to offer needed assistance. She noted a free website was identified to help
with the process (Sign Up Genius) to allow those needing services to sign up for help, but voiced
concern for needing a different way to gather information that will be retained as the president
changes. President Worley told the Board a few needs still exist. She suggested this expanded
effort by the WSOS Committee continue and stated consideration of the guidelines be included
on the December 2018 agenda for Board consideration.
Discussion continued relative to the composition of the committee. John Phelps suggested
modifications be made to the policy pursuant to actions of the Executive Committee at the
special called meeting (to change the purpose; allow the president to appoint additional members
and broaden responsibilities; and other changes as needed) and he will conduct further
investigation to determine is there needs to be a constitutional change.
A motion made by Joyce Walker and seconded by Melody Shuler to ratify the actions of the
Executive Committee, as set forth in the minutes of the Special Called Meeting of the Executive
Board on September 19, 2018, was unanimously approved.
A motion made by Joyce Walker and seconded by Amy Miller to authorize recommendations for
modifications to the Board policy to allow the President to appoint additional board members, at

her discretion, for consideration by the Board at the December 2018 meeting was unanimously
approved.
President Worley asked for volunteers to work with Sue Powell on the WSOS Committee
relative to the amendments and Melody Shuler, Amy Miller, Lisa Vierling, Joyce Walker, Elaine
Hunt and Melissa Corser volunteered. She noted she would contact Ms. Powell to advise her of
the Board’s action.
Website Committee – Laura Morton, Biscoe
President Worley reported that Laura Morton, Chair of the Website Committee, has done a
phenomenal job reviewing the website and working on training. She encouraged board members
to reach out to Laura if changes are identified. She said the Committee is working hard to update
the website, but Hurricane Florence impacted many on the Committee.
State Certification Program Committee – Angela Reece, Black Mountain
President Worley told the Board the State Certification Program Committee has not yet met.
11. NCLM COMMITTEE REPORTS
A. NCLM Board Member – Jackie Hampton, Bolton
No report. It was noted the League is scheduled to meet next week and a report is expected in
December.
B. General Government – James (Jim) Byrd, Wilkesboro; Tammy Hatley, King; and Pamela
Megill, Fayetteville
Jim Byrd reported a policy meeting was held in late August and a number of items were
reviewed. He said he and Tammy Hatley were in attendance and it had been anticipated a vote
would be held at the NCLM in Hickory, but that meeting was canceled. He said he expects
another meeting will be held soon, but a date has not yet been selected. Pam Megill, in
attendance by telephone, had nothing to add.
C. Tax & Finance – Wilene Cunningham, Cramerton
No report.
D. Planning & Environment – Kelly Baker, Salisbury
No report.

12. NEW BUSINESS
A. Appointment of Two (2) Board Members to the Executive Committee:
President Worley advised the Board that the association guidelines state that “the Executive
Committee shall be comprised of the President, the First Vice President, the Second Vice
President, the Recording Secretary and two (2) members of the Board of Directors elected by the
full Board. She reported there are two (2) vacancies on the on the Executive Committee. She
opened the meeting for nominations or volunteers.
Lisa Stites and Melissa Corser volunteered.
A motion made by Amy Miller and seconded by Melody Shuler that Lisa Stites and Melissa
Corser be appointed to serve on the Executive Committee was unanimously approved.
B. Appointment of One (1) At-Large Member to the State Certification Committee:
President Worley outlined the guidelines for the State Certification Committee composition to
include representation from each for the four (4) regions and one (1) at-large member appointed
by the Board of Directors. She advised that five (5) applications were received (Karen Barnett,
Lori Canapinno, Deeda Harris, Esther McCrackin, and Joyce Walker), but two are not eligible
due to region and other requirements. She opened the floor for nominations and provided the
Board with the applications from the qualified applicants for consideration. President Worley
stated that based on Joyce Walker’s familiarity with the State Certification Program she
recommends Ms. Walker be appointed.
A motion made by Lisa Stites and seconded by Jim Byrd that Joyce Walker be appointed to
serve as an at-large member on the State Certification Committee was unanimously approved.
C. Appointment of NCLM Board and Committee:
President Worley advised the Board that Jackie Hampton from Bolton is in the second year of
her term on the League Board, so no appointment is necessary. She noted other appointments are
handled by the North Carolina League of Municipalities.
D. Review of the Executive Committee Special Meeting Via Conference Call:
President Worley noted discussion of the assistance efforts of the WSOS Committee to members
affected by disaster was held earlier in the meeting.
E. Discussion of New Committee for Past Present Pins:
President Worley told the Board only a small number of pins that were selected to be given to
past presidents when the gavel transfers to the new president are left. She inquired whether the
Board wished to look at a new design. Jim Byrd suggested that the matter be referred to the Past

Presidents Committee since they know the functionality of the current pin design. He noted the
current pin was purchased from Bailey’s in Rocky Mount. Further discussion was held.
President Worley stated she would speak with Lisa Vierling, Chair of the Past Presidents
Committee, about this matter.
F. Minute-by-Minute Article Sign-Ups:
President Worley thanked Joyce Walker for volunteering to prepare the October District Director
article for the Minute-by-Minute and circulated a volunteer sign-up sheet for future articles.
13. ANNOUNCEMENTS
The following announcements were shared:
•
•
•
•
•
•
•
•

November 2: Athenian Dialogue, Waxhaw
November 30: Master Municipal Clerk’s Academy, UNC School of Government
January 25, 2019: Workshop for New Clerks, UNC School of Government (registration
date to be announced)
February 20-22, 2019: IIMC Region III Conference, Chateau Elan Winery, Braselton,
Georgia
April/May 2019: One-day Regional School Academies (Dates/Locations to be
announced)
May 15, 2019: 11:30 a.m. – 3:30 p.m. Clerk’s Luncheon, NCLM Annual Conference,
Hickory, NC (May 14-16, 2019)
May 19-22, 2019: IIMC 73rd Annual Conference, Birmingham, Alabama
August 15-17, 2019: NCAMC Summer Academy/Conference, Wilkesboro, NC

14. OTHER BUSINESS
Jim Byrd told the Board that one of the Program and Education Committee members has
suggested a review of the wording of the Program and Education procedures in the handbook
relative to the January Conference/School with the County Clerks. He proposed holding a
discussion relative to that matter in the future.
He added that Trey Allen is working to finalize moving the January School with Municipal and
County Clerks to November. Discussion was held relative to selection of topics for the
November 30 School. Jim stated the concern is the handbook indicates the timing of the school
is January and recommended a modification be considered in the next couple years.

ADJOURN
There being no further business for consideration, upon motion by Amy Miller, seconded by
Elaine Hunt, the meeting adjourned at 12:32 p.m.

___________________________________
Pamela O. Casey, Recording Secretary

